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EAPC and Plymouth School Committee 

Memorandum of Agreement  

April 1, 2020 

 
Pursuant to the provisions of Chapter 150E of the General Laws of Massachusetts, this 
Memorandum of Agreement is made and entered into by the Plymouth School Committee 
(hereinafter, “Committee” or “District”) and the Education Association of Plymouth and Carver 
(hereinafter, “Association” or “EAPC”). 
 
WHEREAS, in connection with the public health emergency associated with the COVID-19 outbreak, 
the Superintendent of Schools has announced the temporary closure of all schools in the District. 
 
WHEREAS, representatives of the Committee and the Association have bargained over the impacts 
of the school closure on the wages, hours, and other terms and conditions of employment of 
Association members; 
 
Therefore, the Plymouth Public Schools and the Education Association of Plymouth and Carver 
hereby agree to the following for the duration of the temporary closure of all schools in the district: 
 
Section A: Employee Safety, Illness, & Absentee Procedures 
 
The Committee and Association agree that it is for the mutual benefits of the community and the 
members of the Association to take preventative measures to combat infection and mitigate 
personal risk. 
 
1. The Committee and the Association mutually encourage members who are showing symptoms of 
COVID-19, exposed to COVID-19, identify themselves as high-risk as defined by the Centers for 
Disease Control and Prevention, or are so advised by their medical providers, to remain home and 
seek medical treatment as necessary. 
 
2. For the duration of this agreement, staff will not be required to produce documentation of any 
illness from a medical provider. However, if they were out on medical leave prior to the closure, 
they will need a note to document full clearance to return to work from their medical professional, 
as is our current practice. 
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3. For the period beginning when both parties sign to this agreement, through the cessation of the 
temporary closure of all schools, no absences due to an employee’s or family member’s illness will 
be charged against any sick, personal, or other earned time off. 
 
4. As related to any employees on maternity leave or other extended leaves of absence, the 
temporary school closure shall not change the original terms of their leave entitlement. However, 
no sick leave will be deducted from an employee’s accrued sick time. The “return to work date” will 
be dependent on the disability period as documented by their medical professional. 
 
5. Subject to state and federal law, the Committee will share non-confidential information in its 
possession relating to confirmed cases of COVID-19 which occur in a Plymouth Public Schools 
employee or student with employees. 
 
Section B: Compensation & Work 
 
1. During the period of temporary school closure, all employees shall continue to receive their 
benefits and their full regular annual salary and wages, according to the regular payment schedule, 
and there shall be no deduction of pay for any of the days of the temporary school closure. 
 
2. The PARTIES agree that all stipends will continue to be paid, with the exception of those where 
the official start dates were not prior to March 16, 2020, until or unless stipend positions are 
resumed. 
 
3. Members of the Association agree to check and respond to professional email through the 
district’s email system daily, as long as the member has been provided with a wifi enabled device, 
and is well and not caring for members of their family who are sick. Emails will generally be 
responded to within 24 business hours, if deemed appropriate by the recipient. This time excludes 
weekends and April vacation, as well as any other holidays that may occur over the course of this 
agreement. 
 
4. Virtual “office hours” will be held two times per week for a duration of one hour each. Teachers 
(all staff identified below are known as “teachers”) may choose which hour and the manner in 
which it will be held. Such conferences may be done in any video or text format that the teacher 
chooses and are aligned with district recommendations for student/staff safety. The hours must be 
during the typical “school day” hours based on level. 
 
5. The PARTIES agree that all student work will be considered distance learning or “remote 
learning” and will be assessed in alignment with DESE regulations of pass/fail at the secondary 
level and complete/incomplete at the elementary level.  
 
a. Grading: Elementary 
 
Certificated staff members will be responsible for the ongoing monitoring and tracking of student 
participation and completion of assigned work. This will also include providing ongoing feedback to 
individual students. A committee will meet to discuss appropriate modifications to the end of year 
report cards. 
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b. Grading 6-12: 
 
The goal for teachers is to provide engagement in learning concepts for students during the 
closure.  
 
Teachers will utilize a Pass/Fail grading system for Term 3. If students do not engage in any work 
over the entire course of the term they will receive a fail. A passing grade will reflect whether or not 
a student is engaged in the lessons provided. 
 
Students are expected to engage in assignments that are shared weekly by their respective 
teachers. Student engagement with each assignment will be assessed, pass/fail, and inputted into 
Aspen in accordance with our current EAPC contractual guidelines. Please note that in the interest 
of equity “grades” are solely about whether students were engaged or not with the assignment. 
 
If a student is unresponsive in the remote learning environment, a teacher will document all 
communication attempts and refer the situation to administration/guidance for further outreach. 
 
Term 3 will conclude on Friday, May 1st. 
 
c. Remote Learning 
 
The following italicized excerpts are from the Massachusetts Education Commissioner’s Remote 
Learning Recommendations during COVID-19 School Closures and should serve as a guide for what 
is appropriate: 
 
We strongly recommend that districts and schools focus on reinforcing skills already taught this school 
year and applying and deepening these skills. 
 
Remote learning can encompass a wide variety of learning opportunities. While technology 
can be a supportive tool, districts and schools should also consider ways that student learning can 
continue offline. This could include exploring the natural world, activities to support students’ local 
communities (with appropriate social distancing), and engaging hands-on projects and artistic 
creations that stem from students’ own passions and experiences. 
 
Examples of remote learning may include: 
...large group video or audio conference calls, phone or video calls, email, work packets, projects, 
reading lists, online learning platforms...These tools could be used to deliver lessons, provide individual 
student support, provide resources (including instructional materials and student assignments), 
connect students to each other and the teacher, and provide feedback on student work. 
 
But we must be conscious of... 
...the effects of increased screen time and seek balance between learning through technology and 
remote learning that happens offline to support students’ curiosity and understanding. 
 
Teachers are permitted to teach new material. Such material will be generated by the teacher or 
come from the district remote learning page (http://www.plymouth.k12.ma.us/ppslearning).  The 
district remote page will be updated for use by teachers frequently. This will ensure a “continuum 
of learning.”  

As per the Department of Elementary and Secondary Education (DESE) guidance, teachers should 
strive to give students up to three hours of learning per day. This work includes assignments from 

http://www.plymouth.k12.ma.us/ppslearning
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all teachers in total, not each teacher individually and should be a consideration for student work 
load. Work should be posted either daily or weekly, depending on the needs of the class (for 
example, teachers may not want to post weekly if it will lead to a student finishing all work for the 
week on a Monday, then have no more work for the rest of the week).  

Teachers will utilize the district provided templates and post in a manner that they feel would best 
suit their needs and the needs of their students. Use of this template can be for directing students 
and their families to the platform where work will be posted.  Additional supportive materials (i.e. 
instructional videos, google assignments, etc.) can be shared through the platform of their choice.  

 
6. Principals will primarily support teachers as needed. Teachers will work with administrators to 
gain entrance to their building when necessary to pick up curriculum materials. 
 
7. When members deem it necessary to provide feedback to students, they may use email and/or 
another platform on a district provided device (e.g. a google doc or a comment on a seesaw, etc.).  
 
8. All non-core specialized teachers (CCTE, EL, PT, OT, Reading specialists, academic coaches, etc.), 
specialist teachers, and MSNs shall post resources and activities in the same manner as a classroom 
teacher, providing content in their specialized area for students. Librarians/Tech Integration 
Specialists will provide assistance for issues arising with Chromebooks and other technology issues 
as they would under normal conditions in their buildings and support as appropriate through the 
digital literacy model and in conjunction with their building principal and/or coordinator.  Title One 
teachers will provide support to classroom teachers and students in regards to resources and 
activities.  As all title one teachers are part-time status, their virtual access should be one hour per 
week, yet still maintain the daily email accessibility.   
 
9. Guidance Counselors, Psychologists, & Adjustment Counselors: These employees shall provide 
communication with students on their respective caseloads, provide remote guidance, work with 
students on scheduling for the 2020-2021 school year, counseling, and other appropriate supports. 
They shall also provide remote consultation to and collaboration with teachers and/or 
administrators in the service of students. They shall also provide remote guidance and support on 
matters pertaining to course selection, academic advising, college advising, or other personal 
and/or educational issues that may arise during school closure. They shall work with students and 
families regarding applications and acceptance to private schools, colleges, or transfers as they 
would under normal conditions in their buildings.  
 
10. Nurses: These employees will collaborate with colleagues and administration. They will work 
with administration regarding Health Office paperwork that needs review and revising; working 
toward consistency in documentation. Based on need and time frame, these employees will comply 
with reasonable directives from their Principal and/or Supervisor. 
 
11. Meetings:  Teachers will make themselves available once per week (except April vacation week) 
for a virtual meeting, which will run no more than half an hour. Such meetings will be held through 
technology provided by the district and will not require any technology not provided by the district. 
These meetings will not be required for those teachers whose individual, family, or health 
circumstances present a hardship. One additional meeting per month (April, May, and June) of one 
hour in duration may be added for professional development related to online learning. 
 
12. The PARTIES agree that IEP meetings, 504 meetings, and all other such team meetings will be 
negotiated separately, pending direction from the State and/or Federal governments.  
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13. All previously scheduled days off will remain so. 

 
14. All school personnel remain mandated reporters and should continue to follow mandated 
reporting laws and guidelines. If a teacher feels that there is a student in distress, the teacher 
should contact their building principal.  

 
Section C: Evaluation & PTS 
 
1. The PARTIES agree that Evaluations are hereby waived for the time while on school closure and 
will be negotiated separately, pending direction from the State and/or Federal governments. 
 
2. The 2019-2020 school year will count as a full year of service in regards to lane changes, 
longevity, professional status movement, etc. 
 
Section D: No Precedent 
 
1. Because Federal and State guidance on this situation is constantly changing, and the period of 
school closure, while scheduled for May 4, may change, the PARTIES will adjust the terms of this 
agreement as appropriate in response to new guidance or directives.  
 
2. The PARTIES agree that this Agreement sets no precedent or past practice and shall not be used 
in any proceeding except one to enforce its terms.  
 
 
Date:  April 1, 2020 

 
FOR THE COMMITTEE:                              FOR THE ASSOCIATION: 
 
                                                                                                                 Tom Pinto 

_______________________________         __________________________________ 
James Sorensen     Tom Pinto 

Chairman      President  
 


